
 
PIC INVESTS £83 MILLION IN SECOND 

REGENERATION LEASE, FUNDING HOUSING FOR 
LONDON BOROUGH OF NEWHAM 

 

 

- Takes urban regeneration investment to almost £600 million in 18 months 
- Appropriate reform of Solvency II could unlock billions of Pounds more  

 

London, 15 March 2022 – Pension Insurance Corporation plc (‘PIC’), a specialist insurer of 

defined benefit pension schemes, is making an £83 million investment in partnership with the 

London Borough of Newham (“LBN”) to fund the construction of 161 homes, as part of 

LBN’s housing strategy, which seeks to actively manage the financial and social implications 

of the area’s housing shortfall. The investment will fund the regeneration of a brownfield, 

industrial site near London City Airport to permanently re-home local families, with up to 

50% of the properties intended to be affordable housing, generating considerable social value. 

Reef Group are the developers. 

 

The project is a key part of LBN’s housing strategy, through which they plan to acquire large 

scale development to provide much needed affordable homes. The strategy will not only 

provide secure, good quality housing for residents currently in temporary accommodation, 

but also provide LBN with a rental income which helps address their overall funding 

shortfall, as well as a stock of well-maintained, environmentally friendly properties for 

decades to come, which LBN has the option to purchase for £1 at the end of the 50 year lease. 

The Regeneration Lease structure provides PIC with long-term, inflation-linked cashflows 

which will be used to pay the pensions of its policyholders over coming decades. 

 

Projects funded using the Regeneration Lease model offer benefits to all stakeholders 

throughout their lifecycle, for example through increased employment and significant spend 

in the local economy in the short-term during construction. 

 



This transaction builds on PIC’s recent £130 million cornerstone investment, also through a 

Regeneration Lease, in the UK’s largest urban regeneration development, Wirral Waters One, 

as well as a £67 million debt investment PIC made with the London Borough of Bromley in 

August 2021. That investment is being used to purchase up to 300 affordable properties 

outright, significantly reducing the Borough’s cost of emergency nightly accommodation for 

families in need of temporary accommodation. The cost of maintaining households in 

emergency accommodation is a major financial pressure for local authorities across the 

country. 

 

PIC expects to invest £30 billion in productive finance projects1 by 2030, but as its recent 

analysis of the current review of the Solvency II regulatory framework made clear, this figure 

could rise to £50 billion with appropriate, timely reform. 

https://www.pensioncorporation.com/media/200562/investment-unleashed-2021-

211223v1.pdf.  

 

Councillor Terence Paul, Lead Member for Finance & Corporate Services at Newham 

Council, said: “Closing this transaction with PIC allows us to move ahead with this key 

policy initiative. We are delighted to have PIC working with us on this project as they have 

the expertise and the focus to make the project a success over the coming decades, bringing 

considerable social value to the Borough.”   

 

James Agar, Head of Long Income at PIC, said: “We are pleased to have completed our 

second Regeneration Lease investment, which will help LBN tackle the financial costs and 

the long-term social impact of the housing shortfalls within the Borough. As purposeful 

investors we need our investments to provide secure cashflows to back our pension payments 

to our policyholders over the coming decades, so it’s vitally important that they generate 

considerable social impact in the short term and value in the long term. I look forward to 

working with LBN and our development partners Reef on this important development.” 

 

PIC was advised by JLL, Pinsent Masons and WSP.  

 

- ends - 
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Notes to Editors: 
 

1) Productive finance is “investment that expands productive capacity, furthers 
sustainable growth and can make an important contribution to the real economy. 
Examples of this include plant and equipment (which can help businesses achieve 
scale), research and development (which improves the knowledge economy), 
technologies (for example, green technology), infrastructure and unlisted equities 
related to these sectors.” https://www.fca.org.uk/news/press-releases/treasury-bank-
england-fca-productive-finance     
 

2) PIC’s developments are employing more than 2000 people on site, as well as 
supporting thousands of jobs in local supply chains. 
 

 
For further information please contact: 
 
PIC     Jeremy Apfel    +44 (0)20 7105 2140 
     apfel@pensioncorporation.com 
 
Apella Advisors   Andrew Brown  +44 (0)7721 513777                   
     PIC@apellaadvisors.com   
 
About PIC 
The purpose of PIC is to pay the pensions of its current and future policyholders. PIC 
provides secure and stable retirement incomes through leading customer service, 
comprehensive risk management and excellence in asset and liability management. At 31 
December 2021, PIC had insured 282,900 pension scheme members and had £51.1 billion in 
financial investments, accumulated through the provision of tailored pension insurance 
buyouts and buy-ins to the trustees and sponsors of U.K. defined benefit pension schemes. 
Clients include FTSE 100 companies, multinationals and the public sector. PIC is authorised 
by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and 
Prudential Regulation Authority (FRN 454345). For further information please visit 
www.pensioncorporation.com  
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